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L. The oowort operaticnal f1e1d 1s so shrouded in
eloak andl dagger smosgbene and imerican experience is so
hawe booome apouptod oe foebs. The histery of smericsn

7252 (partiaipabioniin this fi81d during and sises Wordd Wer 11 ILLEGIB
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is repllete with exacples of oonfusion, frustresion,

inefficiency, ioseourity and indapotence. Tho situstim

can L lagroved nabarislly by mroviding parscanel s all
’ sehelong with sufficlent baclkground inforastion and |

to enable thex to copa With tho pegulier groblons incident
to covert operations, \

2, Defore s student pdlot is pepmitted to selo, ho
spands hudrody of hours in growd school Jearnisg basis
prineizlen, tochiniques and Llight characteristics. Ho
lewyog how woch rusey 43 requilyed to gain fling speed
Por daln-oll —w and thowands of other fhens o porbimmt
WM& :tww thmw

e ncrsy, AowTha ol 0o Tiadey ]
eovert agaats is o obmplex ap fying atreratt, A
medion) sbudent akeg yemw to boooe & doodar « and b1l
longer to became o swpsan. It swely requives mwe
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Sraining, mn.mmmmmwmww
wovssfully sgainat & body politie than to remove

which & person wey bring from his mrevicus veoatic., he
met recsive prapor crientation to adapt his i
mmh&zamwmwmmﬁ Eoth

e MWW, w;mmamt

mart be sede So loovemss luceod
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B Tnlike rost other types of activity, it s
% the point of opmatiom,

Se Ackln 64 the podot of oparsbion 1a wewally
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mmﬂmwl&mﬂm a sovert agent than
2 staff eapliyed.

e. Simoe coverd sporations have such a highly
oplosive potantial (for gosd or bed) 1t 18 Wbl

£, Bimos sovert cpsyobions ave so ALffiolt and
o cbbaln an scsaptibis degres of SuSoNss.

#1f ws vould firet imow whore we avo and vhither we sre tending,
we could better know what to do and hav to do 48,7 That sage
in exder to talm effective osblon:
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As yob no precise detevménatic has boen

mado roparding the extent of CIA vespongibilitios in
sworal of the sovert propres Dields, aither in gll-out
oald war or tebal war, mmfmmmmm,
u«muwuwtmmmmmw

wwwmm‘ nuwmm
& resscnibly elear and spournde indication of both thw
nature axt axbent of cowat agtivities in oxder for tradming
%o make adequate preparations. In the meantime, it would
W prudent. 4o move forward Lmmediately on the basis of a
Jamls of activity reflscted i the yewisud FY 1552 bulget
estionies wich ware spprowed Ly the Diyestar.

3. Mﬁ- In & rosent analyels, the
in the warious m«xm othiyr thon sserct intelligenon

mamwemmmmamtw
WMMmmm:wmmanm
fislds, This cbwiously beocos the responsdbility of the
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sovers offics snd, witil sush antion is taken, the
memale. Inoressed arphasis should be placed on this
:qumﬁtawmﬁﬂﬁ!&u?nﬁahmiﬁxﬁﬂﬂntﬁpnﬂ&hn
sffective training 4n these cpayational fislds.

L. Posttiop Analywls. Due to limited staff end
mmm,mmm;wwwmmmm

withoub adequate togard for the peeulisr noeds of the
individusl etudent. There is o conflist Yobmion 3w
sffart bo srovide mags training for the sske of eocncey
roycirenents, iz eonflict is agpraveted because the

in a naoner vhith would dotermine «— firet, the Duwtlions;
positions. The following teotative bresldown indicates
the type of positione thet should be snalywed to deterwdne
the sinimws skill or information required to dlschaype

8y Overseng Oenvxralista
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25X1

ds Operstionsl and Swpport Specislists

25X1

the operutlionad sequlrenante of the studants has not insured
opbism ubilizstion o Weining faedlitdes or instrostional
tize. The tralalng jwogrem hes been offered in units of
such glse that 1% is ALLCLOUWML to meleet the particulay
partion most urgantly rwoded and to eliminste othwe phases
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wmmm @ bave had sty provious

W ez training in this field of apbivity. &

mmuwwmwmamm# in hig
exish. TU therefore LecoMe NEORsssry to devise an
Mwmwmmwmmmmm
which wil) provide an effective nolticn %o thip serious
prodlas. I7 e training progwne were ayranged in

Cheed 1l taly hO hours each, 1%
mmmmmmmmmm
the day so that s student sodld abtend on & partetisze Lasis
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in the secw manber Shet the ropid reading cowss is belng
Wm@m@w@m&wﬁm
{(pertiolarly with regand to cape offfoers) special lecture
weld recognise that atudents weve alyeady on the job

and would thus sonbine the fogsel lecture method with

the aotual inessrvies experisnce.

10, Exteroal Iypintpg Fagiliftes. 4s the rate of
epblamates, 1t will be imperative to vbilise all the
methods suggestec previcusly ad to exploit extersal
tradning faotlities 4o tho optimm degres. Ruternal

treinirg faollisies ghould inolude apsroprisbe 25X1
25X1

mMM&MwWWW%Wﬂ!%
If the militery Dind these extarnal faciliiiss mectical,
ﬁmﬁdmmmhw%fwuwawm
a8 CIh %o uss them,

SELRET

Approved For Release 2002/08/22 :'CI%DP55-00001A000100100004-1
- -



Approved For Release 2002/08/22. ‘cmpss-oooomoomoo1oooo4-1
AL

25X1

12, Zveiatme Alfs, During the later duye of 055,
pvers) ol trainine filas were prepored vhich ave
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. theve have beon rupid strldec i~ the developement of audio-

ares mewite greatar resvarch, dewelopoent and application
to the peeulisr probleas of opersticnsl training.

1. In order for the covert officss bto sstisfy thelr
rﬂ%mm&!@ (dagree of
; b malntain A agre
o hatel? sof
M“MWMWW tlely psiea
weining fagilities. This mwerive is not insempetible
with the eancept nde: which the Director sptatilished
a Dizector of Trainin: for €he Agenty, providec that
, iato ooxe is token So peotect and mainbadn relation—
ghips thot sre desirsble for opmrational affectivensss oo
owtlined in the follwing paregraptie of this moeticn.
eurrent, co:ditions nisht requive modificeticn !
of a meyger of 080 and OFC. mmmmumm
world psocaplish the following:

e

‘t/a.. Tomure on spgeoprioto degreo of policy and
opsrational control Yy the covert offioes.
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‘/;u Frovide an sgpropriate degree of aduinistrative
and opershbionsl subovomy with wified commud,
¢. Enshle the Director of Training and the

service wnits of JIA to jeovide apbimue support,

d. Previde s method snd seohsnism for resolving

rmwmﬁ%mmmme
{7¥D, 060 and OFC) “’MWWWMW
MWMWMM mmﬁfww%
mmﬁdwmwmmﬁswm
with an cocasiconel *sseist’ frem 080 or OFC. In theawy
(by sowrtesy of 050) TRD rescived mified policy and
oparatical gudease “hrough the Jolsh Training Comsittec,
bub this weak and poacly argwriacd mechsaiom wis dlsyagarde
in several instances on major poliqy questions. Singe the
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Dircotor hus now placed THD uwpder the mporvisio of the
MMW of mf siegr of ‘hbﬂ waalnepnnen

“hioh would have its omn budget and T/0. s augpestion
Frewcrposes that there would ales be an Intalligunce |
Training Comsand (or Servise) amd & Supert Training
Comewnd (or Servios) wder the swervision of the
Divestor of Training to serve otimy Offices of the Ageney.
(See wmxplanstory chast on nexb page.)

Approved For Release 2002/08/§E EWPSS-OOOMAOOM 001000041
- -



5 b
Approved For Release ZOOSME@IA-RDP55-00001A000100100004-1

SHART OF CIA TBAIRING CROANIZATION
{Outlimed in Paragrephs © = 2, 3, k)

Diregtor
of
Training
r ] ! 1
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